
QI – P4P Quality 

Measure Overview



Age-Friendly Homes

Weight Loss

UTIs

High Risk 
Pressure 

Ulcers
Anti-

Psychotic 
Medications



Staffing Effects Quality

Turnover at an ALL-TIME high

• Nearly 3 million women left the 
workforce during the pandemic

• 2 Million Boomers retired earlier 
than expected

• Minimal workforce entrance during 
the pandemic

• 4% drop in the total participating 
labor force



Leadership: Make it your Mission

• Show you Care 
• Because you do Care Greatly

• Review Compensation and 
Competitive Spirit

• Culture
• Current
• Maintain
• Change

• Training and Mentoring



What do your Quality Measures Reflect for your Home?

Weight Loss

Pressure 
Ulcers

UTIs

Anti-
Psychotic 

Medications
Prepare for QI P4P Journey

 Review your Facility Level Quality Casper Report

 Choose your Quality Measures to focus on

 Team Huddles

 Root Causes



Facility Level Quality Measure Report



PIP IT

 Team Members

 Project Focus

 Goal Monitoring

 Interventions

 Outcomes
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AHRQ ECHO National Nursing

Home COVID-19 Action Network

Action: PIP QI Measures

Conduct a Root Cause Analysis

Discovery from your team huddles

Action
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